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POLICY:

Reduction-in-force (RIF) will be in accordance with New Mexico law and New Mexico Public Education Department regulations.



PROCEDURES:



Pursuant to 6.67.3.8, EMHS has the right to discharge or terminate licensed school personnel when a reduction in school personnel is required as a result of decreased enrollment or a decrease or revision of educational programs or insufficient legislative appropriation or authorization being made by the state and/or federal government. If the Principal determines that a reduction in force is necessary, the Principal will determine which employees will be terminated according to the following guidelines:
1.
Needs of the school
The Principal will review non-core or elective classes to determine which can be eliminated. 

a. The Core courses are those required either by the State, the EMHS charter, or necessary for its implementation such as Humanities 9, 10, and 11; English 12 Seminar; Econ and Government; Algebra 1 & 2; Geometry; Integrated Physics and Chemistry; Integrated Biology and Chemistry; Environmental Science; Spanish 1 & 2, Physical Education. 

b. The Principal will review the non-core or elective classes to determine how well they support the vision, mission, and student goals of the charter and how well they are integrated with the core curriculum. Those ranking lowest in this review process will be considered for elimination.

2. 
Teachers with fewer than 3 consecutive years of teaching service to EMHS:
a.
Teachers with fewer than three consecutive years of teaching service to EMHS may be terminated before those with more than three consecutive years of teaching service. Termination procedures are described in the procedures of Policy G-014; the Principal may terminate an employee with fewer than three consecutive years of service to EMHS for any reason the Principal deems sufficient.
b.
Those teachers with fewer than three consecutive years of teaching service to EMHS who are not performing to expectations or are on professional improvement plans will be considered for termination prior to those performing to expectations.
 3. 
For teachers with more than three consecutive years of teaching service to EMHS, the following factors will be considered:
a. 
Those teachers licensed and qualified to teach the core classes and those retained non-core and elective classes receive priority. 
b. 
Those teachers performing to expectations and not on professional improvement plans will be given priority in teaching assignments over those not performing to expectations or on professional improvement plans.

c. 
The Principal will make the teaching assignments from those licensed and qualified teachers based on the academic needs of the school and the Principal’s assessment of which teachers will best meet those needs; priority will not be given to the teacher who is currently assigned to the particular class.  
d. 
Teachers whose classes are eliminated, or whose classes are assigned to another teacher, will be assigned to other classes or duties to the extent reasonably feasible based on their licensure and qualifications, consistent with the academic needs of the school.
e.
A teacher with more than 3 consecutive years of teaching service to EMHS may be terminated and a teacher with fewer than three consecutive years of teaching service retained as an alternative to a staff realignment that would seriously affect the educational program. 
f. 
A teacher with more than 3 years of teaching service to EMHS will not be terminated pursuant to a reduction in force during the middle of the school year unless projected financial burdens indicate that the school cannot survive financially for the current year without the termination, taking into consideration use of the 5% reserve. However, independent of a reduction in force, a teacher with more than 3 consecutive years of teaching service to EMHS may be discharged for cause pursuant to the procedures of Policy G-014.
g. 
The discharge or termination will be made in accordance with the School Personnel Act and its applicable rules and regulations.
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