C-101:  Educational Administration


Approved by:  Governing Council


Effective Date:  June 10, 2006

Revision Date(s):  


POLICY:


East Mountain High School shall maintain an administrative structure that organizes and supports its’ educational program.


PROCEDURES:



4x4 Schedule:  The 4x4 Schedule is a block-schedule approach for daily classroom instruction with 90 minute classes.  It is based on a Term approach where students enroll in a maximum of four (4) periods in the fall and in the spring.  Thus, the students have the opportunity to earn up to eight (8) credits per academic year.  Students are offered an additional 0.5 elective credit through the participation in a Discovery Project.  The 4X4 Schedule satisfies Charter criteria for a daily schedule that supports the EMHS philosophy of in-depth study and mastery learning, providing the time required for application of knowledge, as well as learning and understanding.  The effectiveness of the 4x4 schedule should be reviewed annually.
II.
Class Schedules

A.
The Dean of Students is responsible for preparing each student’s schedule of classes.

1. Incoming freshmen and transfer students must complete pre-assessment tests prior to placement in classes. 

2. Students will not be provided class schedules until all fees and fines are paid, and registration forms are completed and signed, including the following: 

a. Request for Records Form (for freshmen & transfer students)

b. Student Enrollment Card

c. APS Emergency Information Form

d. APS Registration Form

e. Contract for Conduct/Discipline

f. Computer/Internet Student/Parent Agreement 

g. Parent-School Involvement Contract

h. Family Report Card 

i. Parent Involvement Form

III.
Late Arrival/Early Dismissal. 

A. Seniors may apply to the Dean of Students for late arrival or early dismissal if they

1. are on track to graduate with an adequate number of credits and 

2. have documented 20 hours of community service per year, and

3. have passed all sections of the New Mexico High School Competency Test.

B. Juniors may apply to the Dean of Students for late arrival or early dismissal to take dual enrollment courses specified in their Next Step Plans if they

1. are on track to graduate with an adequate number of credits and

2. have documented 20 hours of community service per year.

IV.
Drop/Add Schedule changes

A. Students desiring to drop or add a class to their schedule must apply to the Dean of Students to do so within the first three (3) school days of any course.

B. After the drop/add deadline has passed, the Dean of Students may make a schedule change including, but not limited to, the following reasons: academic misplacement, teacher recommendation, technical error in the scheduling process, change in the master schedule, adjustment for balancing classes.
V.  Minimum Enrollment
A. The Dean of Students, with the concurrence of the Principal, may cancel any course having an enrollment below the charter’s average PTR of 20:1, 25:1 if a non-core class.
VI.
Next Step Plans/Student Learning Plans

The Next-Step-Plan is a personal written plan that is developed annually by the student in consultation with the student’s parents/guardians and the faculty advocate.  It is intended to be a living, working document that is updated on a regular basis.  The Next-Step-Plan has been created to allow students to specify their post-high school goals and to re-examine, revise, and fine-tune their individual goals and course of study over the years.  The Next-Step-Plan allows the student to determine a Career Pathway and begin to think about the coursework that will allow the student to achieve those goals.
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