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POLICY:
 
East Mountain High School will implement a program of regular and meaningful communication between the school and its parents in order for parents to participate in and to encourage and support their children’s academic learning as well as their success in school programs and activities. 


 Statutory requirements
· EMHS will put into operation programs, activities and procedures for the involvement of parents in its school with Title I, Part A programs, consistent with section 1118 of the Elementary and Secondary Education Act (ESEA).   Those programs, activities and procedures will be planned and operated with meaningful consultation with parents of participating children.  

· Consistent with section 1118, EMHS will work to ensure that the required school-level parental involvement policies meet the requirements of section 1118(b) of the ESEA, and will include, as a component, a school-parent compact consistent with section 1118(d) of the ESEA.

· EMHS will incorporate this parental involvement policy into its LEA plan developed under section 1112 of the ESEA.  

· In carrying out the Title I, Part A parental involvement requirements, to the extent practicable, EMHS will provide full opportunities for the participation of parents with limited English proficiency, parents with disabilities, and parents of migratory children, including providing information and school reports required under section 1111 of the ESEA in an understandable and uniform format and, including alternative formats upon request, and, to the extent practicable, in a language parents understand.

· If the plan for Title I, Part A, developed under section 1112 of the ESEA, is not satisfactory to the parents of participating children, EMHS will submit any parent comments with the plan when EMHS submits the plan to the State Department of Education. 

· EMHS will reserve not less than 1 percent of its allocation  to carry out the requirements of parent involvement under NCLB, including promoting family literacy and parenting skills, except that this paragraph shall not apply if 1 percent of EMHS’s allocation for the fiscal year for which determination is made is $5,000 or less. [Section 1118 ( a)(3)]
· EMHS will be governed by the following statutory definition of parental involvement, and expects that its Title I school will carry out programs, activities and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student academic learning and other school activities, including ensuring—

(A)
 that parents play an integral role in assisting their child’s learning;

(B)
that parents are encouraged to be actively involved in their child’s education at school;

(C)
that parents are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory committees to assist in the education of their child;

(D)
the carrying-out of other activities, such as those described in section 1118 of the ESEA.

· EMHS will inform parents and parental organizations of the purpose and existence of the New Mexico Parent Information and Resource Center, Albuquerque, NM. http://www.parentsreachingout.org/nmpirc.php 


PROCEDURES:


1.
East Mountain High School will take the following actions to involve parents in the joint development of its parental involvement plan under section 1112 of the ESEA:  

a. Invite parents to the annual Title I meeting held in conjunction with one of the public budget meetings, to inform parents of the school’s participation in Title I, Part A programs, and to explain the Title I, Part A requirements, and the right of parents to be involved in Title I, Part A programs.  The school will convene the meeting at a convenient time for parents and will offer a flexible number of additional morning or evening parental involvement meetings so that as many parents as possible are able to attend.  The school will invite and encourage all parents of children participating in Title I, Part A programs (participating students) to attend this meeting
b. Keep parents abreast of campus information through a weekly newsletter called the Timberwolf Times; this newsletter will ask for continuous feedback from parents;

c. Hold monthly SPSO (Student Parent Staff Organization) meetings during the school year and an Annual Meeting that seek input for Title I issues.

d. Seek email comments from its parents about the program throughout the process of annual renewal as well as during the school year.

2.
East Mountain High School will take the following actions to involve parents in the process of school review and improvement under section 1116 of the ESEA:
  a.
Provide a weekly newsletter, the Timberwolf Times that explains all of the events, activities, and programs of the school.  The school will use this vehicle to distribute information and request feedback from parents on school review and improvement.

b.
Invite parents to provide input on school review and improvement to the Governing Council, which meets twice a month, to oversee the success of the school.  All meetings are open to the public and welcome public comment.      

c. Invite parents to provide input and feedback at monthly meetings of the SPSO (Student Parent Staff Organization) on educational topics to help parents in their partnership with the school.  This group also holds an annual meeting for Title I issues.

d. Conduct an annual parent survey in order to review the school and improve its parental involvement plan.

3. 
East Mountain High School will provide the following necessary coordination, technical assistance, and other support to assist in planning and implementing effective parental involvement activities to improve student academic achievement and school performance:  

a.
Designate a coordinator who is point of contact to work in conjunction with the Principal and Assistant Principal for all parental involvement activities of the school to improve student academic achievement and school performance.  

b.
Provide Title I employees with training and technical assistance in planning and implementing effective parental involvement activities to improve student academic achievement and school performance.
4.
East Mountain High School will coordinate and integrate parental involvement strategies in Part A with parental involvement strategies under the following programs –  Student Next-Step Plans, Homework Center, Tutorial Periods, Student Advocacy and Parent volunteer requirements – by designating a coordinator to work in conjunction with the Principal and Assistant Principal to coordinate and integrate parental involvement to achieve the academic success of their student as well as for the school.  
5.
East Mountain High School will take the following actions to conduct, with the involvement of parents, an annual evaluation of the content and effectiveness of this parental involvement policy in improving the quality of its Title I, Part A School.  The evaluation will include
a. 
Identifying barriers to greater participation by parents in parental involvement activities, with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background.  
b. 
Using the findings of the evaluation about its parental involvement policy and activities to design strategies for more effective parental involvement, and 
c. 
Revising, if necessary (and with the involvement of parents) its parental involvement policies and/or procedures.

d. 
The Development Director will be responsible for conducting the survey and compiling its results for review.
e.
At its annual meeting, EMHS will report on its findings and ask for additional parental suggestions, support and explanation.
f.
EMHS will use additional formative feedback forms throughout the year from parents and students about meetings, communication and services so that we can be more responsive to the needs of our families. 
6.
EMHS will build the school’s and parent’s  capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement,  through the following activities specifically described below:  

a.
EMHS will provide assistance to parents of children served by the school, as appropriate, in understanding topics such as the following, by undertaking the actions described in this paragraph --

1) the State’s academic content standards,

2) the State’s student academic achievement standards,

3) the State and local academic assessments including alternate assessments,

4) the requirements of Part A,

5)
how to monitor their child’s progress, and
6)
how to work with educators:
At the beginning of each school year, EMHS will provide the student and parents a Student Handbook that delineates the academic expectations, assessments and alternate assessments, parent volunteer requirements, how to monitor their child’s progress, and how to work with educators and guidance counselors in developing, reviewing and revising the Next-Step Plan for the student’s academic success.  In addition, EMHS will provide to parents the information and training described in the section below.  In order to build the school’s capacity for student success and effective parental involvement in achieving that success, EMHS intends to staff its programs with qualified staff to assist students in the areas in which they have the greatest deficits.  
b.  
EMHS will provide materials and training to help parents work with their children to improve their children’s academic achievement, such as literacy training, and using technology, as appropriate, to foster parental involvement, by:  

1)
East Mountain High School works hard to keep all of its parents informed through a number of means.  As a college preparatory school, we serve two functions:

a) Helping students mature sufficiently to advocate for themselves.  

b) Engaging parents in educational programs that help them help their sons and daughters become college ready adults.
Training to help parents is both informational and student-centered.  This means that parents are trained to help students learn how to succeed academically.  This training includes, but is not limited to the following:

i. Parent meetings

ii. Website information

iii. Pertinent articles

iv. Newsletters        

c.
EMHS will, with the assistance of its parents, educate its teachers, pupil services personnel, principal and other staff, in how to reach out to, communicate with, and work with parents as equal partners; in the value and utility of contributions of parents; in how to implement and coordinate parent programs and build ties between parents and the school;  in how to reach out to its parents for information about their needs; and in holding programs for staff to help them understand the needs of the students, through the following:
1) Professional Development sessions
2) Parent meetings

3) Website information

4) Pertinent articles

5) Newsletters

d. 
EMHS will, to the extent feasible and appropriate, coordinate and integrate parental involvement programs and activities with  Student Next-Step Plans, Homework Center, Tutorial Periods, and Student Advocacy programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children, by reaching out to its parents for information about their needs and holding programs for staff to help them understand the needs of the students.
e.  
EMHS will take the following actions to ensure that information related to the school and parent- programs, meetings, and other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative formats upon request, and, to the extent practicable, in a language the parents can understand by providing information through its website, emails, newsletters, and direct communications to parents in a timely and accessible manner.  
f.    EMHS will provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in section 200.56 of the Title I Final Regulations (67 Fed. Reg. 71710, December 2, 2002).

ADOPTION  

This Parental Involvement Policy has been developed jointly with, and agreed on with, parents of children participating in Title I, Part A programs, as evidenced by ______________________.  

This policy was adopted by East Mountain High School on _______________ and will be in effect for the period of _______.  EMHS will distribute this policy to all parents of participating Title I, Part A children on or before _________________.

_______________________________

(Signature of Authorized Official)

_______________________________

(Date)
SCHOOL/PARENT/STUDENT/COMPACT

East Mountain High School, and the students participating in activities, services, and programs funded by Title I, Part A of the Elementary and Secondary Education Act (ESEA) (participating children), and their parents agree that this compact outlines how the parents, the entire school staff, and the students will share the responsibility for improved student academic achievement and the means by which the school, students and parents will build and develop a partnership that will help children achieve the State’s high standards.

This school-parent-student compact is in effect during school year                          .



School Responsibilities
East Mountain High School will provide:
1. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating children to meet the State’s student academic achievement standards as follows:

a. Small classes

b. College preparation program for each student

c. Remedial classes as needed

2. Hold parent-teacher conferences during which this compact will be discussed as it relates to the individual child’s achievement.  Specifically, those conferences will be held when a teacher, advocate, support person, or administrator determines a need exists.  Need is determined by struggles academically, socially, and personally.

3. Provide parents with frequent reports on their children’s progress.  Specifically, the school will provide reports as follows:

a. Progress reports are provided formally three times a semester, at four and a half weeks, nine weeks, and thirteen and half weeks.  The final report is the grade for the semester.  

b. In addition, parents and students are provided a log-in to the Student Information System (SIS) which allows parents access to grades, attendance, and discipline information.

4. Provide each parent through a school mailing an individual student report about the performance of their child on the State assessment in at least math, language arts and reading.

5. Provide parents reasonable access to staff.  Specifically, staff will be available for consultation with parents as follows:

a. All faculty have an email address as well as a phone number with extension in their classrooms.  Parents are able to contact faculty and staff with either of these two methods.

b. By contract, teachers are also at school before classes begin and after classes finish.

c. Teachers also schedule meetings with parents as needed and make time to meet around parents’ schedules.

6. Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows: 

a. There are many formal and informal opportunities to engage in the school.  Organizations within the school that look for parent involvement are as follows:

1)
Student Parent Staff Organization (SPSO) holds monthly parent education meetings and provides appreciation events for staff and fundraises for student activities.

2)
The Booster Club supports the athletics program through fundraising at Isotopes games and running concessions at home sporting events.  In addition, they seek ways to support our student athletes.

3)
The Governing Council is the governance organization of the school and holds bi-monthly meetings.  It seeks community input and oversees the execution of the school’s mission.

4)
The EMHS Foundation is the fundraising arm for the school that runs several events to raise money so the school may realize its mission.

5)
Many classes, including Discovery at the end of the school year, seek parent participants, volunteers and chaperones to help with student projects and events.

Parent Responsibilities

We, as parents, will support our children’s learning in the following ways:
1. Monitoring attendance.
2. Making sure that homework is completed.
3. Monitoring amount of television their children watch and video games they play.

4. Volunteering in my child’s classroom and at school activities.

5. Participating, as appropriate, in decisions relating to my children’s education.
6. Promoting positive use of my child’s extracurricular time.
7. Staying informed about my child’s education and communicating with the school by promptly reading all notices from the school and responding, as appropriate. 

8. Serving, to the extent possible, on policy advisory groups, such as being the Title I, Part A parent representative on the school’s School Improvement Team, the Title I Policy Advisory Committee, the Policy Advisory Council, the State’s Committee of Practitioners, the School Support Team or other school advisory or policy groups.

Student Responsibilities
We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high standards.  Specifically, I will:

1. Do my homework every day and ask for help when I need to.

2. Read at least 30 minutes every day outside of school time.

3. Give to my parents or the adult who is responsible for my welfare all notices and information received by me from my school every day.

4. Learn to ask for help.  School is supposed to be challenging, so learning to ask for assistance when needed is an important skill.

5. Involve myself in the community.  Much research has shown that students who are involved in their school community perform better than those who are not involved.

__________________

__________________

_______________

School



Parent(s)


Student

__________________

__________________

_______________

Date



Date



Date
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