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C-001
Principal’s Authority and Responsibility







The East Mountain High School Governing Council delegates to the Principal the authority and responsibility of administering East Mountain High School.  With the Policies C-001 and C-002, the Principal has the authority and responsibility for the developing, updating, and revising all procedures to implement each policy of the Governing Council.  At the Principal’s discretion, substantive procedural changes may be communicated to the Governing Council.


PROCEDURES:

The head school administrator at East Mountain High School is the Principal. The Principal has all authorities and accountabilities delegated to this position by the East Mountain High School Governing Council, as defined below.  The overriding responsibility of the Principal is to carry out the school’s East Mountain High School Charter and the goals of the East Mountain High School Vision document.  
The Governing Council fully recognizes that the enhancement of student learning is the PRIMARY responsibility of the Principal, and to that end, the Principal will both lead and develop the necessary relationships.  

I. Leadership

A. Student Learning: 
1. Hire, mentor, lead, and inspire the East Mountain High School faculty and staff to ensure students meet or exceed their goals, stressing the East Mountain High School Professional Development Program with the goal of student growth.  

a. Develop and implement an East Mountain High School Professional Development Program for the faculty based on data-driven assessments, current research findings, classroom observations and data on student growth.  The objective is that faculty improvement lead to stronger student growth with consequent professional recognition and other rewards. 
2. Lead and inspire a culture of student achievement that engages, challenges, and inspires students to achieve academically and seek the best college fit.
a. Create an academic culture that remediates weaknesses, differentiates learning to meet student needs, engages in new areas of learning, and inspires personal excellence in all endeavors
b. Establish, evaluate, and promulgate a College Culture at East Mountain High School and in the supporting community, resulting in “best fit” college entrance and college success for East Mountain High School graduates.

c. Embed a four-year college counseling plan into the East Mountain High School educational program.

3. Lead, inspire, and educate parents to support their children in their academic development and preparation for college.
4. Lead, inspire, and educate the community to understand the meaning of a college culture with a strong service-learning component that looks for community partnerships.
5. Oversee and participate in development efforts, grant writing, and fundraising events, making sure that the school vision directs program needs and donor requests. 
B. Ethical:

1. Model ethical leadership, decisions and personal behavior while promoting high ethical expectations for the faculty, staff, parents, community and students, and respect for the school. 

II. Relationships and Responsibilities


A.
Faculty and Staff:  
1. Assume responsibility for all matters regarding hiring, retention, licensure, waivers, salaries, contracts, job descriptions, job assignments, supervision, management, evaluation, discipline, and termination or discharge of all employees of the school.

2. Observe teacher classroom practices, and evaluate performance against Public Education Department criteria, teacher job descriptions, ethical requirements, and the teacher’s Professional Development Plan.  22-10A-19 NMSA.

3. Establish clear, measurable goals for faculty, staff, and school performance.

4. Maintain and supervise a mentorship program for Level I Teachers.

5. Develop the procedures to implement the policies for the school community.

6. Collaborate with the faculty in developing the school’s educational and curricular programs. 

B. Foundation and Funders:   

1. Establish, prioritize, and communicate needs of the school in the short and long term.

2. Help to target, meet, and steward funders and other “friends” of the school.

3. Lead, train, and work with Foundation to understand the needs of the school and meet and exceed them in the short- and long-term.
C.
Community:
1. Represent the school before the public, and develop and maintain a program of publicity and public relations to keep the community informed.

2. Ensure annual school-wide implementation of the student graduation requirements of service-learning projects and community service.
3. Participate in the larger school community to maintain the school’s position as a top tier institution and become part of the larger national and international communities when appropriate.
D.
Students:
1. Develop and implement an annual student recruitment and retention program.

2. Implement an orientation process for incoming and other students, as needed.

3. Encourage active participation by students in development of a plan for the student’s high school and post-high school pursuits, and establishing and maintaining school rules, in school governance, and in stewardship for school facilities and grounds. 

4. Consistently apply behavioral policies and standards of conduct, document inappropriate actions or decisions, and develop appropriate behaviors and a sense of responsibility. 


E.
Governing Council:
1. Fully participate as a non-voting member of the Council and as a voting member of all Council committees.
2. Partner with the Council to achieve the goals of the East Mountain High School Charter, Vision and Mission.
3. Report to the East Mountain High School Governing Council monthly, keeping the Council informed of school operations in addition to articulating the progress toward achieving the aforementioned goals.
4. Report regularly the progress toward the achievement of the Principal's Professional Development Plan on a regular basis.
5. Report significant matters to the Governing Council regarding his/her representation of the school in its relations with the New Mexico Public Education Department and the New Mexico Coalition for Charter Schools. 

F.
Parent and Community Involvement:
1. Encourage involvement of parents in the school, with targeted volunteer contributions of time and/or talent or financial/material contributions in support of the school.

2. Develop the Student/Parent/Staff Organization into a constructive source of school support. 

G.
Business, Finance, Facilities, and Management:

1. Direct the preparation, administration, and execution of the annual school budget. 

2. Maintain, directly or through delegation, records:  personnel, pupil, accounting, business, and other records that are required by law or Governing Council policy.

3. Oversee facilities maintenance and management, and maintain an effective facilities plan. 

4. Attend to joint use agreements.


H.
Administration:

1. Supervise the activities of all employees to ensure efficient and ethical operations.
2. Ensure the school meets requirements of National law, State statute, Public Education Department, Charter mandates, and accrediting body.
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