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POLICY:  The Governing Council has the rights and responsibilities set forth in 22-8B-4 NMSA.  Pursuant to 22-8B-4 NMSA, East Mountain High School is administered and governed by the Governing Council in the manner set forth in its charter.  The Governing Council has the authority and responsibility to employ the school Principal and to fix the Principal’s salary.  The Governing Council’s procedures on its operations and governance are set forth in the East Mountain High School Governing Council Bylaws and accompanying Appendices.  


PROCEDURES:



Powers – Subject to the provisions of the laws of this State and any limitations in the East Mountain High School Charter or the Governing Council Bylaws relating to action required or permitted to be taken or approved by the members, the activities and affairs of this Governing Council and East Mountain High School shall be conducted and all powers shall be exercised by or under the direction of the Governing Council of East Mountain High School.



See East Mountain High School Governing Council Bylaw Appendices
· Model of Governance, page 5

· East Mountain High School Governing Council Roles and Accountabilities, page 7
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