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POLICY:
To achieve the East Mountain High School’s Mission of developing a graduate who will be an academic achiever prepared to be an independent life-long learner, an involved citizen, an effective communicator, culturally sensitive, and personally accountable, East Mountain High School believes that each of its students is capable of learning and achieving on an ongoing basis.  The school encourages the use and development of programs that aid in the academic success of each student.  Student success is measured by authentic assessment and tests using local, state, and national norms.  



PROCEDURES:



From I-001 Instructional Program
In addition to traditional testing using local, state, and national norms, the school will use authentic assessment in all academic areas. The school will award a student credit for a course when the student masters each objective at a grade of at least 70%. Student progress will be assured consistent with the School Improvement Plan (SIP). Parents, students, and staff will collaboratively design individual Student Learning Plans (SLP), using the results of individual achievement, academic performance, and other screening and data, as appropriate.



The following material is 
PLAN FOR EVALUATING STUDENT PERFORMANCE
[Extracted from the:  East Mountain High School Charter, Chapter E:]
This chapter includes a description of East Mountain High School’s plan for evaluating student performance, including

(1) 
The types of assessments that will be used to measure student progress toward achievement of the state's standards and the school’s student performance standards,

(2) 
The time line for achievement of the standards and

(3) 
The procedures for taking corrective action in the event that student performance falls below the standards, and addresses the following:

(a) 
Specific remediation plan for students not achieving standards, including a timeline for implementation of the remediation plan.

(b) 
Assessments in addition to the statewide mandated testing.

(4) 
Plan for documentation and reporting of student data.

1. 
OVERVIEW OF EMHS PLAN FOR EVALUATING STUDENT PERFORMANCE

The EMHS comprehensive assessment system includes but is not limited to teacher comments; standardized testing; portfolios; exhibitions; observations; end of chapter unit assessment and teacher made tests and assessments; checklists and rubrics; performances; peer reviews; learning progress based on the individual student’s Next Step Plan; student projects; student reflections; real life applications; student debates; formal and informal individual student discussions; pre- and post course testing; community involvement; multiple intelligence assessments; brain-compatible learning; and classroom discourse.

2. 
ASSESSMENTS USED TO MEASURE STUDENTS' PROGRESS TOWARDS STATE STANDARDS

a. 
AUTHENTIC ASSESSMENTS

At EMHS, authentic assessment is geared toward assessment methods which correspond as closely as possible to real world experience. The teacher observes the student in the process of working on something real, provides feedback, monitors the student's use of the feedback, and adjusts instruction and evaluation accordingly. Authentic assessment takes this principle of evaluating real work into all areas of the curriculum.

The advantages of using rubrics in assessment are that they:

• 
allow assessment to be more objective and consistent

• 
focus the teacher to clarify his/her criteria in specific terms

• 
clearly show the student how their work will be evaluated and what is expected

•
promote student awareness of the criteria to use in assessing peer performance

•
provide useful feedback regarding the effectiveness of the instruction, and

•
provide benchmarks against which to measure and document progress.

b. 
STANDARDS-BASED ASSESSMENT

• 
EMHS has established an assessment program for student learning linked to the curriculum and aligned with objective standards for each course. These standards are derived primarily from the school mission and the New Mexico Content Standards and Benchmarks.

• 
Unlike norm-referenced testing, which compares each student's performance to that of others, standards-based assessment incorporates pre-established performance goals. Standards-based assessments require students to demonstrate a broad range of problem-solving skills.

i)
STANDARD ASSESSMENTS REQUIRED

NM State Accountability summary sheet (EMHS will incorporate requirements as they change):

	Elements
	2003-2004
	2004-2005

	Assessment and Period
	Criterion Referenced Tests (CRT) at grades 4 & 8 (English)

Norm Referenced Tests (NRT) at grades 3, 4, 6, 7, 9 (English and Spanish)

Fall CRT at grade 11

Academic Achievement Standards implemented.
	CRT grades 3 through 9 & 11 (English and Spanish)

Develop academic achievement standards grades 3, 5, 6, and 9.

	Accountability System applied to all schools and school districts in the state of New Mexico.
	AYP applied to grades 4, 8, and 11 (CRT)

Schools must meet AYP. AYP supercedes all NRT scores.

Old accountability system applied to 3, 5, 6, 7, 9 (NRT)

Disaggregated categories applied to both systems and assessments

95% participation applied to both systems for all groups and subgroups.
	AYP fully implemented according to NCLB using data from grades

4, 8, and 11

Calculate starting point for the state using data from grades 3 through 9 separately for all subject areas assessed.

95% participation applied to both systems for all groups and subgroups.

	Identification of School and School District Improvement
	Ratings by August 1 for schools and districts for SY 2004-05
	Ratings by August 1 for schools and districts for SY 2005-06

	School Improvement Sanctions and Rewards
	School choice and supplemental services by 1st day of school

High Improving Schools rewards Corrective Action
	School choice and supplemental services by 1st day of school

High Improving Schools rewards Corrective Action

	National Assessment of Educational Process
	Schools and school districts must give the NAEP if chosen to do so
	Schools and school districts must give the NAEP if chosen to do so.


ii)
ANNUAL STUDENT PERFORMANCE EVALUATION

Student performance will be assessed on an ongoing basis through teacher, peer, and self assessment.

As required by the State Secretary of Education's Standards for Excellence regulation, the CTBS5/ State Secretary of Education Standardized Test will be administered annually in grade 9, as well as the NM High School Competency Exam in Grade 10. A standardized achievement test will be administered to all students in the spring. Students are encouraged to apply for and take the PSAT in their sophomore or junior year, and the SAT/ACT in their junior and/or senior years.

iii)
ALTERNATIVE ASSESSMENT FOR SPECIAL EDUCATION STUDENTS:

EMHS uses the New Mexico Alternate Assessment. This alternative performance-based assessment is available to students who are unable to take standardized assessments even with accommodations and/or modifications. Members of the IEP team will make a determination of the appropriateness of the alternative assessment. Collecting and reporting of performance will be in compliance with federal and state laws (34 CFR Sec. 300. 138-139, 6.31.2.11 Sec. E, NMAC).

3.
ASSESSMENTS USED TO MEASURE STUDENTS’ PROGRESS TOWARDS SCHOOL PERFORMANCE STANDARDS

EMHS will fulfill all data and other accountability requirements for student performance. EMHS classroom curriculum and instruction are integrated to meet with the NM Content Standards and Benchmarks.

a. 
MASTERY LEARNING

• 
Mastery learning is an instructional strategy based on the principle that all students can learn a set of reasonable objectives with appropriate instruction, support and with sufficient time to learn.

• 
EMHS recognizes that students typically master content and integrate their skills as scholars at different rates. Respect for individual student differences and for mastery learning requires that students be given the time they need at any curricular level to familiarize themselves with content and/or to acquire the skills and work habits that will help them to become life-long learners.

• 
Mastery learning implies that “social promotion” is not an option. EMHS will strive to prepare ALL students to master all skills and learning necessary to succeed in a post secondary educational environment and/or career of their choice.  The Next Step Plans, Advocacy Program, Alternative Education Program Plan, Special Education Policies Procedures and Assurances, and the EMHS Remediation Plan support and provide the opportunity for mastery learning for each and every student.

• 
Mastery Learning ensures that students receive a 70% or better for each course objective and their final grade. See Remediation Plan in Volume 4, Chapter 14.

b. 
GRADING

• 
Student performance will be graded on an A, B, C, and F (No Credit) basis. This grading system is predicated upon the concept of mastery learning, which requires students to meet pre-established performance goals in each content area before advancement.

• 
Student report cards will be distributed quarterly. Course credit is awarded only at the end of a semester.

• 
Participation and successful completion of Honors Courses will result in grade weighting that deviates from the traditional 4.0 scale by one additional point.  Therefore, a grade of 90-100% is equal to 5.0 points and 80-89% is equal to 4.0 points towards calculation of the students total Grade Point Average (GPA).

• 
No student who has a “F” grade for any class taken during a given grading period can qualify for the honor roll for that grading period.

• 
A “F” grade for a course taken will affect a student’s cumulative grade point average (GPA).

c. 
DIAGNOSTIC APPROACH TO STUDENT ASSESSMENT

If a student receives or is at risk of receiving a “F” grade, below a score of 70% at the end of any grade reporting period, the teacher, the student, the Student Advocate, and the student’s parent(s) or guardian(s) will formulate a Corrective Action Plan as a written amendment to the Next Step Plan in an effort to assist the student. Conferences will be held as needed. The Next Step Plan may also define additional remedial paths, established and agreed upon by the Next Step Plan Team as outlined in the EMHS Remediation Plan.

In the case of an excessive number of “F” grades, the Next Step Plan Team will analyze the situation to determine cause: e.g.,

• 
Does the student refuse to learn? OR

• 
Does the student refuse to complete and/or turn-in assigned work? OR

• 
Is the student ill prepared for the course? OR

• 
Does the student have undiagnosed learning problems? OR

• 
Does the student have identifiable barriers to learning (e.g., drugs, illness, abuse, homelessness, etc.)?

4. 
TIMELINE FOR ACHIEVEMENT OF STANDARDS

The timeline for achieving NM Content Standards, Benchmarks, and Performance Standards is aligned with state mandated testing.

Students will meet EMHS Mastery Learning requirements before they receive credit for any course.

5. 
CORRECTIVE ACTION/REMEDIATION PLAN FOR STUDENTS WHO FAIL TO MEET STATE OR SCHOOL STANDARDS

State St

	State Standards
	School Standards

	The Faculty Student Advocate has the primary responsibility for identifying a student who has not met state achievement standards on either CRT or NRT tests.  At that point, the Advocate will identify the causal factors and will meet with the student, the parents/guardians, and other parties, as appropriate (e.g., the counselor) to determine the Corrective Action Plan, if needed.
	The classroom teacher has the primary responsibility for identifying a student at risk of not successfully completing course objectives within the time constraints of a term.

At that point, the teacher will notify the SAT immediately regarding these students.  

The student’s Faculty Student Advocate should also be notified. The Faculty Student Advocate will work with the teacher and SAT to analyze causal factors and then will meet with the student, the parents/guardians, and initiating classroom teacher to determine a Corrective Action Plan.


The student will be monitored throughout this plan until its completion. After a positive intervention, the reasons for success will be made a part of the Next Step Plan. If unsuccessful, the student may be given further remediation based on the cause of failure.  Through the Next Step Plan, EMHS will make every effort to help each of its students successfully meet standards.

	Students Failing to Meet Standards
	Remediation Process

	How we will know when a student is not meeting academic expectations as defined by the New Mexico Content Standards and Benchmarks…
	The teacher will

1. make the determination using the following indicators:

• Assessment of daily classroom performance.

• Progress reports sent home at approximately the middle of each term for students receiving a 70% or lower.

• Report cards sent home each term.

2. Notify the SAT

3. Notify the Student Advocate and provide whatever information is needed to support the student to succeed.

	How the community of East Mountain High School will address the needs of the student who is not meeting the academic expectations as defined by the New Mexico Content Standards and Benchmarks…
	The Student Assistance Team will:

1. Evaluate student to identify any barriers to learning that may need to be addressed.

2. Collaborate with the Student Advocate.

3. Identify any referrals, if needed, or recommend alternative learning opportunities or credit recovery options (e.g., Albuquerque Technical Vocational Institute (TVI), Career Enrichment Center (CEC), Texas Tech credit by exam, Brigham Young University (BYU) online courses, Albuquerque High School (AHS) night school, summer school, and others).

	
	The Student Advocate will:

1. Examine the student’s grade point average and standardized testing results.

2. Conference with teacher(s), parents/ guardians, student, and/or SAT.

Together the Next Step Plan Team will:

1. Formulate a Corrective Action Plan in an effort to assist the student to achieve a passing, or better, competency level.

2. Formulate and/or modify the Corrective Action and include the Corrective Action Plan as a part of the Next Step Plan.

3. Arrange mentorships and/or tutoring options.

	How we will handle the student who is unsuccessful in completing the Corrective Action Plan…
	For the student WILLING to do the necessary work to successfully complete the Corrective Action Plan (CAP)
	• All parties will continue to work to help this student succeed.

	
	For the student UNWILLING to do the necessary work to complete the Corrective Action Plan and own his/her own education.
	• The Next Step Plan or SAT will refer the student to the Administration to determine the reasons for not cooperating in the remediation plan and fulfilling the CAP.

• The student who repeatedly chooses not to make any effort to be successful will be placed in In-School Suspension (ISS) and subject to its procedures.

• Any student failing to fulfill the CAP in the ISS setting could be disenrolled from EMHS.

	If, after remediation/corrective action, the student fails to meet the academic expectations of a particular course of study, the following credit recovery options are available:
	If at the completion of a course, a student fails to make progress via his/her CAP and receives a final grade of “F” (below the score of 70%), the student will be required to complete the course (recover the credit) within the time limits defined in policy.

Credit recovery can be obtained by completing one of the following:

1. Successfully complete all of the objectives in a given course at EMHS, when deemed appropriate, within a four-week period immediately following that course (self study).

2. Complete a distance learning or correspondence course through an accredited institution (TVI, BYU, or other).

3. Attend night school at an APS night school program or other alternative educational institution.

4. Attend summer school at an approved educational institution 

5. Complete the course via testing (Texas Tech credit by exam)

6. Repeat the course at EMHS on a space available basis.  Space availability will be determined by the approved Pupil/Teacher Ratio (PTR) for that class. Special education students cannot be denied space.

7. Complete home school course(s) – meeting the requirements for credit defined in Chapter C for home school students.


Students Failing to Meet Standards Remediation Process

a. TIMELINE FOR IMPLEMENTATION OF THE REMEDIATION PLAN 

The Remediation Plan should be in place within 3 weeks from identification of the need for remedial measures. Courses for which an “F” grade was received must be completed before the student may take the next course in a sequence.

6. 
PLAN FOR DOCUMENTING AND REPORTING STUDENT DATA


EMHS will follow the legal and regulatory requirements in cooperation with the district and the prescribed time-lines for reporting.


Mastery Learning

Mastery Learning is an instructional strategy based on the principle that all students can learn a set of reasonable objectives with appropriate instruction, support and sufficient time to learn. 

· EMHS recognizes that students typically master content and integrate their skills as scholars at different rates.  Respect for individual student differences and for mastery learning requires that students be given the time they need at any curricular level to familiarize themselves with content and/or to acquire the skills and work habits that will help them to become life-long learners.

· Mastery learning implies that “social promotion” is not an option.  EMHS will prepare students to master the skills and learning necessary to succeed in a post secondary educational environment and/or career of their choice.  The Student Learning Plans/Next Step Plans, Advocacy Program, Alternative Education Program Plan, Special Education Policies Procedures and Assurances, and the EMHS Remediation Plan support and provide the opportunity for mastery learning for each and every student. 

· Mastery Learning ensures that students receive a 70% or better for each course objective and their final grade.
Students will meet EMHS Mastery Learning requirements before they receive credit for any course.

Corrective Action for Students Failing to Meet Standards:  East Mountain High School students are expected to come to school on time daily, prepared to learn and participate in class and complete all assignments.  If a student receives a grade below the percentage score of 70 (a letter grade of NC) at the end of any grade reporting period, the student, in concert with the teacher, advocate, Dean of Students and/or the student’s parent(s)/guardian(s) shall formulate a Corrective Action Plan in an effort to assist the student to achieve a passing, or better, competency level.  The plan may also define some other remedial path.  Parent-teacher contact shall be made, as needed, for any student on such plan, but not less than twice per year.

If, at the completion of a course, a student receives a final grade of 70% or less, the student must participate in credit recovery for the course.  The student will be allowed one credit recovery attempt in the same course at East Mountain High School.  Should the student receive a final grade of 70% or less for the first credit recovery attempt, he/she must pursue other avenues for credit recovery, including, but not limited to, attendance at summer school at an approved educational institution, return to the student’s home area school, or enrollment in an approved correspondence course.  A second or third attempt for credit recovery in an East Mountain High School course will only be offered on a space available basis.  No special education student will be denied space.  Space availability will be determined by the approved pupil/teacher ratio for that class.  A percentage score of 70 or better must be earned in order for the credit to be recovered by East Mountain High School.  Credit earned at another educational institution (i.e. summer school or correspondence course) must be documented, in writing, by that institution.  

Tutorial Assistance:  Faculty members will provide tutorial assistance to students enrolled in their classes as an integral component of classroom activities.  Such tutorial service may be initiated by the teacher, student, or as part of a student’s Corrective Action Plan.  No staff member will tutor his or her own students for additional pay during their duty day or receive pay directly from the student’s family after school hours.  Peer tutors may be utilized under the direct supervision of the classroom teacher.

Student Performance Evaluation:  A variety of means, including testing, demonstrations of projects, oral presentations, class participation, writing assessments and teacher assessment will measure student performance in the classroom. Student performance will be graded on an A (90% – 100%), B (80% ​–89%), C (70% – 79%), NC (Below 70%) (No Credit) basis using a 4.0 scale.  This structure requires students to master the learning objectives in each content area before proceeding to the next level of core requirements.  Mastery Learning ensures that students receiving a 70% or better for a final grade meet a pre-established set of performance criteria that demonstrates critical thinking capabilities, subject matter expertise, and mastery of basic skills associated with the course requirements.  Student performance will be assessed on an on-going basis through teacher, peer and self-assessment.  As required by the Public Education Department’s Standards for Excellence regulation, the New Mexico Standards Based Assessment will be administered annually to students in grade 9, the New Mexico High School Competency Examination will be administered annually to students in grade 10, and the New Mexico High School Standards Assessment will be administered annually to students in grade 11.  Students are encouraged to take the PSAT and/or PLAN in their freshman, sophomore and/or junior years, and the SAT and/or ACT in their junior and/or senior years.  These tests may be administered on the EMHS campus.



COURSE CREDITS

Elective Credit The Principal is authorized to provide a process for the approval of school elective credits within the regulations established by the Public Education Department.  Elective courses will have academic value, adequate student contact time and articulated student competencies based on the New Mexico Content Standards, Benchmarks, and Performance Standards.  All classes offered for elective credit will have a written curriculum.    Any newly approved elective course shall be evaluated at the end of two (2) years.

Credit/No Credit:  East Mountain High School recognizes the fact that an alternative grading method may be in the best interest of the student.  Under this alternative grading option, the student would receive either a Pass (P) “credit” or a Fail (F) “no credit” grade rather than the traditional percentage score.  In order to be eligible for this alternative grading option, students must demonstrate an academic need, as in the case of possible foreign exchange students.  Foreign exchange students on the P/F grading option waive their right to petition for graduation from East Mountain High School.  

Course Audit:  East Mountain High School supports a student’s interest in learning and supports students interested in auditing a course with no earned grade and no earned credit.  The course will be recorded on the transcript and a grade of AU (audit) will be recorded.



ACADEMIC DEAN PROCEDURES

Late Arrival/Early Dismissal:  Students have the opportunity to elect to take late arrival and/or early dismissal with a reduced course load at EMHS during one or both terms.  Rising juniors and seniors who have the required 20 hours of community service completed, documented and filed with the Dean of Students by registration are allowed to enroll for late arrival and/or early dismissal.  It is recommended that students who take late arrival and/or early dismissal are on-track with graduation requirements.

Drop/Add Schedule Changes:  Once the term has begun, it is imperative that students are in class beginning the learning process.  Students are encouraged to give careful consideration before they register for a class and most drops after the class has begun meeting are discouraged.  Therefore, students have the first three (3) school days of any course in which to attempt to drop or add courses to their schedule.  Schedule changes after the three (3) day deadline will only be made with approval from the Dean of Students.  After the drop/add deadline has passed, it may be necessary for the Guidance Office to make a schedule change including, but not limited to, the following reasons: academic misplacement, teacher recommendation, a technical error in the scheduling process, a change in the master schedule, or adjustment for balancing classes.

Withdraw/Fail Deadlines:  At times it is necessary for a student to withdraw from a particular course after the class is underway.  If a student drops a class after the three (3) day drop/add deadline the student may receive a Withdraw/Fail (W/F) for the course.  The W/F is recorded on the student’s transcript as a no credit earned course and adversely affects the student’s Grade Point Average (GPA).  No partial credit will be given.  It is imperative that careful consideration be made when planning a student’s course load and every attempt will be made to adjust a student’s schedule accordingly before the drop/add deadline.  

Corrective Action for Students Failing to Meet Standards:  East Mountain High School students are expected to come to school on time daily, prepared to learn and participate in class and complete all assignments.  If a student receives a grade below the percentage score of 70 (a letter grade of NC) at the end of any grade reporting period, the student, in concert with the teacher, advocate, Dean of Students and/or the student’s parent(s)/guardian(s) shall formulate a Corrective Action Plan in an effort to assist the student to achieve a passing, or better, competency level.  The plan may also define some other remedial path.  Parent-teacher contact shall be made, as needed, for any student on such plan, but not less than twice per year.

If, at the completion of a course, a student receives a final grade of 70% or less, the student must participate in credit recovery for the course.  The student will be allowed one credit recovery attempt in the same course at East Mountain High School.  Should the student receive a final grade of 70% or less for the first credit recovery attempt, he/she must pursue other avenues for credit recovery, including, but not limited to, attendance at summer school at an approved educational institution, return to the student’s home area school, or enrollment in an approved correspondence course.  A second or third attempt for credit recovery in an East Mountain High School course will only be offered on a space available basis.  No special education student will be denied space.  Space availability will be determined by the approved pupil/teacher ratio for that class.  A percentage score of 70 or better must be earned in order for the credit to be recovered by East Mountain High School.  Credit earned at another educational institution (i.e. summer school or correspondence course) must be documented, in writing, by that institution.  

Tutorial Assistance:  Faculty members will provide tutorial assistance to students enrolled in their classes as an integral component of classroom activities.  Such tutorial service may be initiated by the teacher, student, or as part of a student’s Corrective Action Plan.  No staff member will tutor his or her own students for additional pay during their duty day or receive pay directly from the student’s family after school hours.  Peer tutors may be utilized under the direct supervision of the classroom teacher.

Student Performance Evaluation:  A variety of means, including testing, demonstrations of projects, oral presentations, class participation, writing assessments and teacher assessment will measure student performance in the classroom. Student performance will be graded on an A (90% – 100%), B (80% ​–89%), C (70% – 79%), NC (Below 70%) (No Credit) basis using a 4.0 scale.  This structure requires students to master the learning objectives in each content area before proceeding to the next level of core requirements.  Mastery Learning ensures that students receiving a 70% or better for a final grade meet a pre-established set of performance criteria that demonstrates critical thinking capabilities, subject matter expertise, and mastery of basic skills associated with the course requirements.  Student performance will be assessed on an on-going basis through teacher, peer and self-assessment.  As required by the Public Education Department’s Standards for Excellence regulation, the New Mexico Standards Based Assessment will be administered annually to students in grade 9, the New Mexico High School Competency Examination will be administered annually to students in grade 10, and the New Mexico High School Standards Assessment will be administered annually to students in grade 11.  Students are encouraged to take the PSAT and/or PLAN in their freshman, sophomore and/or junior years, and the SAT and/or ACT in their junior and/or senior years.  These tests may be administered on the EMHS campus.



National Educational Testing Services Program for Advanced Placement

EMHS will support students by offering Advanced Placement (AP) testing for Juniors and Seniors who choose to test for dual college credits through the AP Program.  Testing fees will be paid by the student.

Dual/Concurrent Enrollment in College Courses

EMHS will make available opportunities for students to dually enroll in college courses at the Albuquerque Technical Vocational Institute (TVI), the University of New Mexico (UNM), and other educational institutions.  All courses taken through dual enrollment at TVI will receive elective credit at EMHS.  All courses taken through concurrent enrollment at UNM will receive credit toward graduation requirements at EMHS at the discretion of the Dean of Students.
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