C-002:  Principal’s Evaluation

Approved by:  Governing Council


Effective Date:  January 26, 2004

Revision Date(s):  December 2018


POLICY: 
The East Mountain High School Governing Council will be responsible for evaluating the Principal.


PROCEDURES:



Principal Evaluation Process

East Mountain High School

	Timeframe
	Evaluation Step
	Participants

	July prior to school year
	Establish goals and evaluation criteria
	PEC & Principal

	August Council meeting
	Review and approve goals & evaluation criteria
	Governing Council

	January of school year
	Evaluate progress to date & adjust goals and evaluation criteria as needed
	PEC & Principal

	January Council Meeting
	Contract renewal recommendation and decision; notification of Principal
	PEC & Governing Council

	End of May after school year
	Council Members complete evaluations based upon criteria and turn in to PEC
	Governing Council

	June after school year
	Tally of evaluations; scores averaged to achieve final rating
	PEC

	June Council meeting
	Final rating reported to Council by PEC; decision on bonus; notification of Principal
	PEC & Governing Council
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