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POLICY:
East Mountain High School recognizes that active participation by community members is beneficial to the school’s educational program.   



PROCEDURES:



ADVISORY COUNCIL

In compliance with NMSA 22-5-16, East Mountain Highs School shall create an advisory “school council” to assist the school principal with school-based decision-making and to involve parents in their children’s education.  Council membership shall reflect an equitable balance between school employees and community members.

Membership:  The Advisory Council will consist on 7 members (2 staff, 2 parents, and 2 community members) plus the Principal, who will chair the council. At least one community member shall represent the business community, if such person is available.

Term:  The Advisory Council members will serve one-year terms from July 1 to June 30, although they may be re-elected to additional terms.  

Duties:  The Advisory Council shall perform, but not be limited to, the following duties:

1. work with the school Principal and give advice, consistent with State and Governing Council and East Mountain High School rules and policies, on policies relating to instructional issues and curricula and on the public school’s proposed and actual budgets;

2. develop creative ways to involve parents in the school;

3. where appropriate, coordinate with any existing work force development boards or vocational education advisory councils to connect students and school academic programs to business resources and opportunities; 

4. serve as the champion for students in building community support for schools and encouraging greater community participation in the public schools; 

5. serve to get the school’s message out to the community and to receive community input regarding the school; and 

6. such other duties and responsibilities as the Principal may from time to time delegate.

Status:  Members of the Advisory Council are not employees or officers of East Mountain High School because of their role on the Advisory Council, and are not entitled to any benefits of employment or other payments or reimbursements. 

Meetings:  The Advisory Council will meet at such time or times as determined by the Principal.  Advisory Council meetings are not policy-making meetings of the Governing Council and are not required to be called and conducted in accordance with the Open Meetings Act, NMSA 1978 Sections 10-15-1 et seq.

Attendance:  Should an Advisory Council member fail to attend three (3) consecutive monthly meetings, the Principal may declare that position vacant.

Vacancies:   Any vacancies on the Advisory Council will be filled by appointment of the Principal.  The appointed member shall serve until the end of that Advisory Council term.  

ADVISORY COUNCIL ELECTION

Notice of Election Process:  Through the East Mountain High School newsletter, local newspapers, e-mail to stakeholder contact lists and through other means as appropriate, East Mountain High School will notify school staff, parents and the community about the Advisory Council, the opportunity to serve on the Council, and the election process.  The application deadline and the date of the election will also be published.  

Declaration of Candidacy:  Applicants will be given a specific date by which they must notify the East Mountain High School office, in writing, of their interest in serving on the Advisory Council, and shall provide in 25 words or less, information on who they are and why they want to serve.  Even though some staff members may also qualify as East Mountain High School parents, each candidate must select to be identified either the staff member or the parent member category for purposes of the election.  East Mountain High School staff members and parents may not be community member candidates.  

Publication of Candidates:  Prior to the election, the list of candidates will be published on the school’s website, via email to stakeholder contact lists, in the school newsletter and local newspapers where possible, and posted at the school.  

Schedule of Election:  The election will be scheduled at East Mountain High School by the school principal. 

Staff members:  Each staff member may vote for two staff member candidates, and the two staff member candidates receiving the most votes will be elected. 

Parent Members:  East Mountain High School parents, including East Mountain High School staff members, will be invited to vote for two parent candidates.  The parent candidates must be current East Mountain High School parents.  The two parent candidates receiving the most votes will be elected to the Advisory Council.

Community Members:  Community member candidates and voters must be New Mexico residents and may not be East Mountain High School staff members or parents.  Community members will be invited to vote for two community member candidates.  The two community member candidates receiving the most votes will be elected to the Advisory Council.  

Tie vote:  In the event of a tie vote in any category, the tie shall be broken by a coin-toss.

Publication of Election Results:  The Principal shall post the list of elected members at the school and publish their names in the same manner in which the notice of the election process was published.



PARENT ORGANIZATIONS AND BOOSTER CLUBS

Although parent organizations or booster clubs, hereafter referred to as “Parent Organizations” are affiliated with the school in the sense that they carry the name of the school and all their activities must be approved by the Principal, such Parent Organizations are sole and separate entities from the school and are responsible for their own compliance with applicable Federal and State regulations.
Parent Organizations should not commit the students or the school community to activities that impinge on instructional time or require inordinate amounts of time, effort, or money.  It is essential that Parent Organizations adhere to the policies, procedures and financial safeguards normally expected of public bodies.  The Principal must ensure that the guidelines for such adherence are adequately distributed and implemented.

Organizational Bylaws

A Parent Organization or organization of community members affiliated with a school must develop and present a written constitution and/or bylaws for the Principal’s approval and to be filed in the Principal's Office. The document must stipulate the following:

1. The name of the Organization. 

2. The objective of the Organization including the statement, "This Organization will abide by all Governing Council and administrative policies and procedures." 

3. Eligibility for membership and membership enrollment procedures. 

4. Officer selection, election procedures, and duties of each officer. 

5. Bonding documents for signatures from licensed insurance company within 30-days of receiving $2,500. 

6. That the Principal or designee will serve as an ex-officio officer of the Organization. 

7. Specific fiscal auditing and accounting procedures established by each Organization. The disbursements must require the signature of two persons designated by the membership in accordance with accepted practice. 

Organization leaders will conduct business in open meetings, give adequate notification of all meetings to all members, and file a summary of proceedings in the Principal's Office.

Finances

To bring uniformity to all schools and prevent possible compliance problems with state regulations, Parent Organizations must following the East Mountain High School Activity Fund Manual:

Before any activity commences or any final arrangements are made, the school Principal must approve a proposal for activities or fundraising projects initiated by the organization or club and which involve the use of the name of the school 

A parent organization or booster club may conduct a fundraiser on campus after receiving approval from the school principal. The fundraiser may not involve any type of gambling (e.g., raffle sales, Las Vegas night, et al.).

If the fundraiser is held during the school (duty) day, funds must not be handled by students if they are to remain outside of the school’s activity funds.  All funds handled by students are considered to be school activity funds and must follow all procedures applicable in Policy D-101.

If the fundraiser is held outside the school (duty) day, students authorized by their parents may handle funds. These funds are not activity funds, because the students are under their parents’ jurisdiction outside the school day.

East Mountain High School employees may not be involved in financial activities of the organization or club in any way.  This includes ordering items, making sales, collecting money or signing checks.  If an East Mountain High School employee handles funds, the funds become public. The employee’s work relationship with the School takes precedence over the employee’s relationship with the parent organization or booster club.  Although students and employees handling funds may cause those funds being treated as activity funds, these people may help the fundraising in other capacities.

No school activity fund account will ever be permitted to incur a deficit. 

Parent organizations or booster clubs may not use the school’s tax-exempt number for any of their activities. They must obtain their own tax-exempt numbers.

Organizations or clubs must maintain their own accounts outside of the school and must present to the principal, no later than one week after the close of school, an complete financial statement for the preceding school year. 

Organizations or clubs may not use the school’s mailing permit for mailings.

Fees may only be charged for purposes incidental to the related school program, whereas school fees would cover items required to support the basic program.

Hiring contractors or employees to provide services to be paid by the auxiliary group are permitted once the proper employment status and payment method is determined and approved by the School. Contact the East Mountain High School Business Manager at 281-7400.
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