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POLICY:
East Mountain High School will provide its employees quality opportunities for continual professional growth and development.  Such opportunities shall reflect the mission, goals and objectives of East Mountain High School and provide for growth and development based upon an employee’s goals and performance.

PROCEDURES:



Compliance with PED Guidelines 

The New Mexico Secretary of Education directed the Public Education Department (PED) to “develop a systemic framework for professional development that provides training to ensure quality teachers and principals and that improves and enhances student achievement.”

The framework includes:

1. Criteria for application, including an evaluation component used by the PED in approving local school district professional development plans, and

2. Guidelines for developing professional development activities pertaining to content standards and benchmarks used by New Mexico teachers (22-2-2 NMSA 1978).

The East Mountain High School Principal will develop a professional development program in compliance with those guidelines.

Individual Professional Development Plan
1. At the beginning of each school year, teachers and the school principal shall devise an Individual Professional Development Plan. Such plans shall be based upon teacher evaluations and his/her career goals, and will reflect the vision, mission, and objectives of East Mountain High School.  

2. At least every two years, the Principal will attend a training program approved by the Public Education Department, pursuant to 22-10A-19E NMSA.

3. With the Principal’s prior written approval, employees may be released, with full pay, to attend professional development activities.  At the time of approval, the Principal will indicate in writing which expenses, if any, will be reimbursed and/or initially paid by the School.  The Principal may request a written report from the employee summarizing the activity’s highlights. Any costs incurred by an employee for tuition/fees charged for any course or advanced study taken outside the school and not approved by the Principal, shall not be paid or reimbursed by East Mountain High School.

Mentorship Program for Level-One Teachers 

1. East Mountain High School will provide a Mentorship Program for the Level-One Teachers, i.e., a teacher holding a New Mexico Level-One teaching license who has less than one complete year, full-or part-time, of classroom teaching experience.

2. At the beginning of the school year, the Principal will assign each Level-One teacher an experienced staff member as a mentor.  Where possible, the experienced teacher will be from the same academic discipline.  The experienced teacher should develop a supportive relationship with the inexperienced teacher.  

3. The teacher and mentor shall follow the guidelines of and complete the EMHS Mentorship Program.
4. The program is at least one year and length but can be extended at the discretion of the Principal.  Years 2 and beyond will be designed to address specific needs of the teacher.  
Professional Development Institute – Summer

1. Each year before opening its doors to students, East Mountain High School will hold a Professional Development Institute with its staff.  Attendance for professional staff is mandatory.

2. The Principal will lead the teaching staff in a focus on curriculum, instruction (methodology and practice), and assessment.  The faculty will discuss and practice, among other things, areas that will affect the realization of the East Mountain High School Vision, Mission, and the realization of the Charter Renewal as delineated in the Strategic Plan’s objectives, strategies, and implementation guidelines.

Professional Development Days – School Year

1. In conjunction with the faculty, the Principal will plan a professional development focus and set the times, agendas, and activities throughout the year in accordance with those goals.  Teachers are required to attend all events. 

2. The Principal will set the agenda for Professional Development Day activities, which will focus on implementing the vision, mission, and objectives of East Mountain High School.  At the end of the training day, teachers will evaluate the process(es) and product(s) of the day.  Then during the following weeks, they will utilize those ideas in their classrooms.  Teachers will be evaluated, in part, on their ability to implement those areas of professional development emphasis.

Program Review and Evaluation

Program evaluation will be tied to East Mountain High School’s vision, mission, and objectives and the realization of the Charter Renewal as delineated in the Strategic Plan.

Use of Professionals/Experts

East Mountain High School will use professionals/experts in their fields to enhance professional development options, as appropriate. 
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