G-010:  Personnel Evaluations

Approved by:  Governing Council


Effective Date:  June 13, 2005

Revision Date(s):  



POLICY:  East Mountain High School will maintain a system of evaluation for all personnel in compliance with the laws of New Mexico and the standards and procedures adopted by the New Mexico Public Education Department, which system will also reflect and support the mission, goals, and objectives of the school.


PROCEDURES:


The Governing Council believes the procedures by which East Mountain High School’s employees are supervised and evaluated must provide the employee and the employee’s supervisor(s) the opportunity to identify both the strengths and areas to be improved of the employee, and to work cooperatively toward desired work performance.



I.
STAFF Evaluations

· The Principal or a licensed administrator shall be responsible for the evaluation of all personnel.  
· All employees will be evaluated annually except for first-year employees who may be evaluated on a quarterly basis.
· The Principal will provide a mid-year and year-end evaluation review report to the Governing Council.

· The Principal or a licensed administrator may initiate a performance evaluation of any employee at any time to assess progress or lack of progress in the performance of job duties.
A. Teacher Evaluation Criteria

Teachers will be evaluated based on the following criteria:

1. The Uniform Statewide Standards of Evaluation adopted by the PED, 6.69.4.12 NMAC.

a. The Principal or a licensed administrator who shall be responsible for the supervision and evaluation of all teachers in accordance with the uniform statewide standards of evaluation adopted by the Public Education Department.  

b. The Principal or a licensed administrator who shall formally observe and document each teacher’s classroom practices using the NMPED tool at intervals specified by NMPED.
c. If a level two or three- teacher does not demonstrate essential competencies for a given school year, East Mountain High School shall provide the teacher with professional development and peer intervention, including mentoring, for a period the Principal deems necessary.  If the teacher is unable to demonstrate satisfactory performance and competency by the end of the period, the peer interveners may recommend termination of the teacher.  If by the end of the school year the teacher still fails to demonstrate essential competencies, the school may choose not to contract with that teacher.  (22-10A-19D NMSA; 6.69.4 NMAC).

2. How well the professional development plan was carried out and measurable objectives achieved. (22-10A-19 NMSA)

3. How well the teacher performed the functions identified in the teacher’s job description, and

4. How well the teacher demonstrates the following East Mountain High School Teacher Characteristics listed and prioritized by the students, staff, parents, and the East Mountain High School Education Committee.  

a. Likes kids; is understanding and patient

b. Has a sense of humor

Additional criteria are:

c. Does activities that are hands-on

d. Knows content

e. Enjoys learning

f. Is willing to help students

g. Is enthusiastic

h. Likes teaching

i. Explains things in multiple ways

j. Listens to students

k. Is open-minded

l. Has good classroom management

m. Is creative

n. Believes in the EMHS philosophy

o. Has and demonstrates good self-esteem

p. Is forgiving

q. Is caring

r. Is committed to students, teaching, and the school

s. Is emotionally stable

t. Makes connections of curriculum to real life

u. Demonstrates and requires higher level thinking

Through classroom observation and student end-of-course evaluations, the Principal/designee will assess whether or not the teacher demonstrates these qualities.

B.
Non-Teaching Employees Evaluation Criteria
1. The Principal or evaluating supervisor(s) shall evaluate the non-teaching employee on the competencies and functions identified in the employee’s job description or set out, in writing, by the school as part of a development or improvement plan.  

2. The Principal or evaluating supervisor(s) shall observe job performance to document the non-teaching employee’s performance. 



II.  
Unsatisfactory Work Performance

A. Unsatisfactory work performance means the failure by a school employee to satisfactorily perform those tasks that are evaluated by the employee’s supervisors.  

B. The immediate supervisor will have a conference with the employee at which the unsatisfactory work performance will be identified.  Sufficient time will be provided to allow the employee to correct the unsatisfactory work performance and to be observed for an adequate time in the discharge of his/her duties.

C. After two or more conferences regarding the uncorrected unsatisfactory work performance, including the conference with the individual’s immediate supervisor which first identified the unsatisfactory work performance, and conference with such other persons as the Principal may designate, the individual may be served with a notice of termination or intent to discharge.


Note:  See Termination and Discharge Procedures under G-014
D. A written record of all conferences shall be made, specifying the areas of uncorrected unsatisfactory work performance, all action suggested by the school administration which might improve such performance, and all improvements made.   All parties to the conference shall sign each written record. In the event of a refusal to sign, a notation shall be made of the refusal.  

E. A copy of each record shall be given to the person charged with unsatisfactory work performance. The school shall retain a copy of the record to be introduced at any hearing for the person charged with unsatisfactory work performance. 

F. An employee in disagreement with the contents of the evaluation report may submit a written rebuttal to be attached to the report and retained as part of the personnel record.


6.69.2.8 NMAC
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