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POLICY:
East Mountain High School will provide adequate facilities to implement the school’s educational program, meet the statewide adequacy standards, and otherwise comply with the Public School Act. 


PROCEDURES:


I. JOINT USE GYMNASIUM FACILITY

A. The Principal/designee is responsible for ongoing collaboration with Bernalillo County Parks and Recreation on joint use of the gymnasium facility at Vista Grande Community Center.

B. The Principal will report to the Governing Council any unresolved facility issues. 

C. The Principal or designee will schedule use of the gymnasium.

D. The Principal will budget for the school’s share of operational expenses of the gymnasium.

II. INCLUSION OF EMHS IN THE DISTRICT’S FACILITIES PLANS
Pursuant to Section 22-8B-4 H NMSA, locally chartered charter school facilities are eligible for state and local capital outlay funds and shall be included in the school district's five-year facilities plan. To this end, so long as EMHS is locally chartered,
A. The Principal is responsible to communicate East Mountain High School’s facilities and other capital outlay needs to the Albuquerque Public Schools

B. The Principal will collaborate with the Albuquerque Public School District to provide local capital outlay funds to meet the recognized facilities needs of the school, 

C. The Principal will collaborate with the Albuquerque Public School District, as a part of its five-year facilities plan to 

a) purchase the existing facilities leased from the East Mountain High School Foundation, or

b) construct new facilities for East Mountain High School,
D. The Principal will report to the Governing Council any unresolved facility issues as the result of collaborating with the Albuquerque Public School District
III. LEASE OF FACILITIES

A. The Principal or designee is responsible to continue to apply to the New Mexico Public Education Department for lease relief to help the school pay the lease of the existing school facilities.

B. The Principal and Governing Council are responsible for assuring that the facility lease continues to meet the requirements of 6.27.3.17B(2) NMAC relating to charter schools which are not housed in a public facility.

IV.   FACILITY MAINTENANCE

A. East Mountain High School will follow a long-term maintenance schedule, copy of which is attached. In implementing the long-term maintenance schedule and facility improvements, the Principal shall work in coordination with the facilities team.
1. Ensuring the functionality, safety and security of all EMHS facilities;

2. Reviewing annually the maintenance reserve maintained by the EMHS Foundation to determine that there is a sufficient reserve to maintain the facilities to statewide adequacy standards at no additional cost to EMHS or the state; 

3. Determining annually what projects can and should be implemented;

4. Developing bids and estimates for the work;

5. Entering into contracts for the work; and

6. Monitoring the work to satisfactory completion.

B. Requests for minor repairs or maintenance should be made to the Principal or designee.

C. The Principal will collaborate with the East Mountain High School Foundation regarding unplanned major repairs to the facilities.
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